GRANVILLE COUNTY BOARD OF COMMISSIONERS
RETREAT
February 19 & 23, 2024

Monday, February 19, 2024
Granville County Convention & Expo Center

4185 US Highway 15
Oxford, NC 27565
3:00 p.m. - Call to Order, Invocation & Pledge of Allegiance (p. 1)
3:05 p.m. - Welcome and Comments by Chair Timothy Karan (p. 2)
3:10 p.m. - Comments by County Manager Drew Cummings (p. 3)
3:20 p.m. - Financial and Capital Improvement Plan Update by Davenport

Representatives — Ted Cole & Mitch Brigulio, Senior Vice Presidents (p. 4)

4:00 p.m. - Granville Health System and EMS Update — Adam McConnell & Jonathan
Pernell (p. 21)

4:45 p.m. - Legislative Goals Update — Amber Harris, NCACC Director of Government
Relations (p. 22)

5:30 p.m. - Dinner (p. 36)

6:30 p.m. - Updates from Legislators (p. 37)

7:00 p.m. - - Fire Department Grant Funding Update (p. 38)
7:10 p.m. - Updates from Municipalities (p. 39)

e Creedmoor Mayor Bobby Wheeler (p. 41)
e Stem Mayor Casey Dover (p. 49)

e Stovall Mayor Mike Williford

e Butner Mayor Linda Jordon (p. 57)

e Oxford Mayor Guillermo Nurse

8:15 p.m. - Recess (p. 66)



