
 
 
 
 

GRANVILLE COUNTY BOARD OF COMMISSIONERS 
RETREAT – Friday, February 23, 2024 

 
 
1. 9:00 a.m. - Call to Order, Invocation & Pledge (p. 1) 
 
2. 9:05 a.m. - Fire Commission Progress Update and Discussion – Andy Culbreth, Chair  
    of Granville County Fire Commission and Jason Reavis, Emergency  
    Management Director (p. 2) 
 
3. 9:30 a.m. - Human Resources Update – Angela Miles (p.  13) 
 
4. 10:00 a.m. - Fleet Management Update – David Schexnayder and Drew Cummings (p. 18) 
 
5.  10:30 a.m.  - Granville County Sheriff’s Office Update – Sheriff Robert Fountain (p. 20)   
 
6.  11:15 a.m. - Comprehensive Plan Review – Barry Baker (p. 39) 
 
7. 12:00 p.m. - Lunch Break (p. 54)  
 
8. 12:45 p.m. -  Development Services Update – Scott Phillips and Barry Baker (p. 55) 

• Capital Improvement Plan Project Updates (p. 56) 
• Inspections, Planning and Zoning Updates (p. 69) 

 
9. 1:30 p.m.  - Social Services Update – LaToya Toussaint (p.  80) 
 
10.  2:00 p.m. -  Granville County Public Schools Update – Dr. Stan Winborne, Staff & Board  
    Liaisons (p.  90)   
 
11. 2:45 p.m. - County Manager Updates – Drew Cummings (p. 105) 

 
12. 3:45 p.m. -  Follow-up Discussions from Retreat Items and Key Takeaways (p. 112) 

• Commissioner Zelodis Jay  
• Commissioner Rob Williford 
• Commissioner Sue Hinman 
• Commissioner Tony W. Cozart 
• Commissioner Russ May 
• Commissioner Jimmy Gooch 
• Chair Timothy Karan 

 
13. 4:30 p.m. - Adjourn (p.  113) 
 
 


