
 

      

Granville County Board of Commissioners & Board of Education 
Joint Work Session 

January 29, 2024 
5:30 pm - 6:00 Dinner 

6:00 - 8:00 pm Meeting 
The Mary Potter Center for Education 

“FOCUS FORWARD” 

Item Person Time 

Call to Order Chair Timothy Karan 
Chair Glenda Williams 

 

     5 
Pledge Commissioner Russ May 

Opening Remarks by each Chair 
 

Part 1 - Training on “Budget Mechanics” 

Review of Budget Process and 
Timeline 

Drew Cummings, Stan Winborne, 
and Vickie Hines 

     20 

County Funding for GCPS 
• Capital 
• Operating 

 
District Funding Sources 
 
General Questions  

Drew Cummings  
 
 

Vickie Hines 
 
All 

     30 



Part 2 - School Needs 

Upcoming Challenges 
Helping Ourselves 
School Priorities 

Stan Winborne & Vickie Hines  20 

Part 3 - Working Together 

Updates on Important GCPS 
Topics: 

• Hawley Grant 
• Joint Athletic Projects 
• SRO grants 
• Shared operations 

departments 
• Energy Efficiency 
• Other Grants (digital 

Connectivity) 

All 20 

Part 4  - Visions for OUR Shared Future 

Future Topics 
• GCPS Vision (FOCUS on 

improving the fundamentals 
and trajectory of 
improvement and 
opportunity) 

• GC Vision  

 
Stan Winborne 
 

Drew Cummings 

20 

Closing Remarks 
 

10 
 


