
 

 
GRANVILLE COUNTY BOARD OF COMMISSIONERS 

RETREAT 
February 20 & 24, 2023 

 
 
 
 
 
 
 
 

 
Monday, February 20, 2023 

Granville Expo & Convention Center 
4185 Highway 15 
Oxford, NC 27565 

 
 
1. 2:00 p.m. - Call to Order, Invocation & Pledge of Allegiance (p. 3) 
 
2. 2:05 p.m. - Welcome and Introduction of County Manager – Chair Russ May (p. 4) 
 
3. 2:10 p.m. - Comments by County Manager Drew Cummings  (p. 5)    
 
4. 2:15 p.m. - DSS and ABC Board Expansion Discussion – Board of Commissioners (p. 6) 
 
5. 3:00 p.m. - SGWASA Update – Scott Schroyer (p. 11) 
 
6. 3:30 p.m. - Planning/Comprehensive Plan Updates – Barry Baker (p. 55) 
 
7. 4:00 p.m.  - Granville County Public Schools Update – Dr. Alisa McLean, Staff & Board  
    Liaisons (p. 136) 
 
8. 5:30 p.m. - Dinner (p. 137) 

 
9. 6:30 p.m. - Updates from Municipalities (p. 138) 
     A.  Stem Mayor Casey Dover (p. 139) 

B.  Creedmoor Mayor Bobby Wheeler (p. 151) 
C.  Butner Mayor Terry Turner (p. 170) 
D.  Stovall Mayor Mike Williford 
E.  Oxford Mayor Jackie Sergent 

 
10.  8:30 p.m. - Recess (p. 175) 
 
 
 
 



 
 

Friday, February 24, 2023 
Creedmoor Community Center, Willow Oak Room  

108 East Wilton Avenue 
Creedmoor, NC 27522 

_________________________________________________________________________________________ 
 
1. 9:00 a.m. - Call to Order, Invocation & Pledge (p. 3) 
 
2. 9:05 a.m. - Consent Agenda (p. 4) 
    (a)  Fiscal Year 2021-2022 Annual Financial Audit (p. 4) 
    (b) Flood Damage Remediation for Granville Vance Public Health (p. 20) 

(c) Wall and Ceiling Repairs for Granville Vance Public Health (p. 33) 
(d) Flooring Replacement for Granville Vance Public Health (p. 35) 

   (e) Cabinet Replacement for Granville Vance Public Health (p. 37) 
    (f) Cleaning Contracts for Granville County Library System (p. 42) 
 
3. 9:10 a.m. - Development Services Update – Scott Phillips (p. 63) 
 
4. 9:45 a.m. - Social Services Update – Adonica Hampton (p. 87) 
 
5.  10:15 a.m. - Granville County Sheriff’s Office Updates – Sheriff Robert Fountain (p. 115) 
 
6. 11:00 a.m. - North Carolina Association of County Commissioners Presentation – Kevin  
    Leonard (p. 118) 
 
7. 12:00 p.m. - Lunch Break (p. 119) 
 
8. 1:00 p.m.  - Fire Commission Progress Update and Discussion – Andy Culbreth & Chief  

   David Cottrell (p. 120) 
 
9.  1:30 p.m. -  Expo Audiovisual Update and Discussion – Chris Brame (p. 121) 
 
10. 2:00 p.m. - Granville Health System and EMS Update – Adam McConnell & Jonathan  
    Pernell (p. 124) 
 
11. 3:00 p.m. - County Manager Updates – Drew Cummings (p. 166) 
 
12. 4:30 p.m. -  Follow-Up Discussions from Retreat Items and Key Takeaways (p. 193) 
    (a) Commissioner Zelodis Jay  
    (b) Commissioner Rob Williford 
    (c) Commissioner Sue Hinman 
    (d) Commissioner Tony W. Cozart 
    (e) Commissioner Timothy Karan 
    (f) Commissioner Jimmy Gooch 
    (g) Chair Russ May 
 
13. 5:00 p.m. - Adjourn (p. 194) 


