
  

“Happy Birthday”  
to the following 

employees: 

Mar. 1: Donna Mangum 

Mar. 2: Nicole Burgess 

 Jose Cruz 

 Shelia Morton 

Mar. 4:  James Faucette 

 Deborah Bullock 

Mar. 5: Lane Wheeler 

Mar. 8: Bonita Tingen 

Mar. 9:  Ron Jones 

Mar. 11: Andrew Smith 

Mar. 12: Caleb Clayton 

Mar. 14: Will Robinson 

Mar. 16: Justin Jorgensen  

Mar. 18: Jacqueline Lyon 

Mar. 20: Todd Wilkins 

Mar. 24: Lynkita Meadows 

Mar. 25: Chris Smoot 

Mar. 26: Adonica Hampton 

Mar. 27: Gwendolyn Clayton 

Mar. 29: Tracy Brown 

  Debra Weary 

Mar. 30: Brooke Wheeler 

  Greg Williamson 

Mar. 31: Ann Stroobant 

 

 

           

Do you “follow” us ? 
For up-to-the-minute news 

and photos, visit, “like” and 

“follow” our Facebook page!  

 

Granville County Government 

Monthly Employee Newsletter 

March 2022 

Board of Commissioners Meet for Annual 

Retreat at Expo Center and Camp Oak Hill 

The Granville County Board of Commissioners and staff tackled a packed agenda 

at the annual retreat on February 21 and February 25. On day one of the retreat, 

Commissioners received updates from municipal officials from Butner, Creedmoor, 

Oxford, and Stem as well as the County’s legislative delegation (Rep. Terry Garri-

son, Sen. Mike Woodard, and staff from Rep. Larry Yarborough’s office).  

 

The Board received information regarding the potential establishment of a Fire 

Service District for Granville County.  Additionally, the Board approved a potential 

partnership with CenturyLink to apply for a NC Growing Rural Economies with Ac-

cess to Technology (GREAT) Grant to expand fiber internet access. The Board  

committed to pursue a grant with Granville County Public Schools that would fund 

the renovation of G.C. Hawley Middle School in Creedmoor.  

 

Financial Position and 

Budget Overview 

Day two of the retreat 

focused on preparation 

for the fiscal year 2022

-2023 budget process. 

The focus of the 

Board’s preliminary 

budget work is to meet 

the needs of residents 

by funding vital programs in all Granville County departments. The day began with 

an overview of the County’s financial status from Finance Director Steve McNally. 

Granville County remains on solid ground financially with a healthy fund balance in 

reserve and low annual debt expenses.  

 

Human Resources Update—Personnel Policy Updates Approved 

Human Resources Director Angela Miles and Assistant County Manager Korena 

Weichel provided an update on the revised Personnel Policy as well as general in-

formation regarding employee recruitment, retention, and trends in turnover. The 

Board approved the revised Personnel Policy, which clarifies and updates existing 

policy regarding educational incentives, probationary pay increases, on-call/call-

back compensation, and telework policy. The Board also approved updates to the 

County’s flex holiday policy to allow employees to utilize a day during their birth 

month in addition to the previously identified federal holidays. Employees should 

ensure that they have acknowledged receipt of the updated personnel policy via 

Paycom. You should have received an email with instructions from Angela Miles on 

March 1. Please visit https://www.granvillecounty.org/government/human-

resources/employee-links/ for more information.  [continued on page 3} 

https://www.granvillecounty.org/government/human-resources/employee-links/
https://www.granvillecounty.org/government/human-resources/employee-links/


What’s going on in Granville? 

Lori Sharp, Library 

Stephanie Hanford, Human Resources 

Kimberly Vargo, Social Services 

Jasmine Bethea, Social Services 

Cheraeya Tucker, Detention Center 

Kevasha Boyd, Detention Center 

Teresa Taylor, Detention Center 

Tiara Crudup, Detention Center 

 

Welcome to our staff! 

The following employees have 
recently joined the 

Granville County Government team: 

corner 

WELLNESS 

the 

Give Yourself a Break! 

This month’s wellness tip is a reminder that you 

must take care of yourself and those around you. 
There comes a time when your mind and body will 
tell you that you just need a break. 
 
This includes putting your phone in “do not disturb” 
mode, turning off the news and social media, disen-
gaging in conversations about current events, nega-
tivity, family/friend issues, or anything that brings 
disruption, dive into a fun activity with your family or 
by yourself, watch a comedy or start a new tv series, 
have lunch or dinner outside, take a walk, or start a 
new exercise program. Visit https://visitgranvillenc.com/ to learn more! 

Granville County Government and the Department of Social 

Services are celebrating National Social Work Month in 

March with the theme “The Time is Right for Social Work” 

to highlight how social workers have enriched our society 

for more than a century and how their services continue to 

be needed today.   

The annual Social Work Month campaign is a time to in-

form the public, policymakers, and legislators about the 

services social workers provide in the community. People 

become social workers because they have a strong desire 

to help others and make our society a better place to live 

for all.  

Social workers continued to work on the frontlines through-

out the COVID-19 pandemic, helping clients get the health 

care they needed and helping loved ones overcome grief 

and loss. Social workers will continue to play a key role in 

helping people as this nation grapples with issues such as 

racism, economic uncertainty, deep political and cultural 

differences, and natural disasters. 

Each day, social workers empower residents across Gran-

ville County to live life to their fullest potential. The job of 

social workers in Granville County and across North Caroli-

na never stopped during the COVID-19 pandemic. Our dedi-

cated social workers have been on the frontlines and in the 

community and will continue to be here to serve the most 

vulnerable members of Granville County. Be sure to thank 

a social worker this month, and learn more about this chal-

lenging and rewarding profession. 

Visit the National Association of Social Workers website for 

more information: https://www.socialworkers.org/News/

Social-Work-Month 

National Social Work Month 



Retreat Recap [continued] 

Social Services Update 

Social Services Director Adonica Hampton provided the Board with an 

overview of programs, opportunities, and challenges for DSS. Like many 

other departments, DSS has struggled to continue providing services 

during the COVID-19 pandemic while protecting staff and resident safe-

ty. The high stress environment all have experienced the last two years 

along with the challenging nature of a career in Social Services, has 

exacerbated issues with employee recruitment and retention. The DSS 

leadership team has embraced the ideas presented in the book Who 

Moved my Cheese by preparing for and embracing change while recog-

nizing the challenges and opportunities presented by an evolving work 

environment, community, and world. 

 

Landfill Expansion and Litter Pickup Contracts Approved 

In Environmental Services news, Jason Falls presented bids to expand the Oxford Landfill with Phase 2 cell con-

struction. The Board approved a contract to expand with an 8-acre site that will tie into the existing Phase 1, which 

has less than 12 months before reaching capacity. The Board also approved a contract for litter pickup along 404 

miles of roadway in Granville County twice per year. The Board also discussed improvements at the Wilton Con-

venience Site including a proposed left turn lane from NC Highway 56 to deal with high traffic at this location. 

 

Animal Management Update 

Animal Management Director Matt Katz reported on the success in his department with the addition of a dedicat-

ed Deputy Sheriff specifically focused on animal control issues. Detective Lisa Matthews stepped up to fill the po-

sition approved by the Board of Commissioners last year. Having law enforcement on staff has empowered Animal 

Management to enforce animal abuse and neglect ordinances at the scene instead of entering prolonged civil 

court actions. Katz stated that having a dedicated deputy for his department has been a force multiplier, adding 

one deputy being the equivalent of adding three or four civilian animal control officers.  

 

Planning & Zoning Update—Funding for Comprehensive Land-Use Plan Approved 

Planning Director Barry Baker provided an overview of activities in Planning and Zoning for 2021. The Oxford, Wil-

ton, and Stem areas continued to see steady activity in single-family homes. Though there were no major subdivi-

sions approved by the County, the City of Oxford gave the final nod to 809 lots in the past year. The Board then 

approved the allocation of funds to update the Granville Land-Use Plan, and received information on potential rec-

reation development fees that could be collected to expand opportunities in southern Granville. 

 

Board Approves Purchase of Four New Vehicles for Sheriff’s Office 

Sheriff John Hardy spoke about capital needs for his department and the Board approved the purchase of four 

new vehicles needed before the next fiscal year.  

 

Public Hearing Set for Fire Service District 

NC Fire Chief’s Consultant Greg Grayson returned to present a resolution to begin the process of receiving public 

input for the proposed Fire Service District with a public hearing scheduled for the April 4, 2022. The proposed 

Fire Service District would encompass all of the unincorporated sections of Granville County with the option for 

municipalities to request admission pending municipal and County Board approval. This would create a stable 

dedicated funding stream for fire services, and will be critical to the financial stability of the volunteer fire depart-

ments across the County. 

 

Economic Development Update 

Economic Development Director Harry Mills, highlighted the work of his department in promoting Granville 

County for current and future employers. Some key expansions in the last year were PRM (10 jobs), The Nug-

get (46 jobs), Carolina Coops (147 jobs), Meel Corp. (24 jobs), and Project Diamond (270 jobs).  
[Continued on page 4] 

 

 



Granville County Human Resources Welcomes Stephanie 
Hanford as HR Specialist 

Granville County recently welcomed a new employee to our Administration team! 

Stephanie Hanford joined the Human Resources Department on February 16 as 

our new HR Specialist, providing administrative and program support to the Human 

Resources Department. Stephanie joins Granville County after seven years of local 

government experience with the City of Oxford. She recently completed her Associ-

ates in Business Administration from Vance-Granville Community College. Stepha-

nie is a Granville County native and a graduate of J.F. Webb High School. Outside of 

the office, Stephanie enjoys spending time with her husband Scott, and children 

Cassidy and Connor.  

 

Stephanie’s office is located at the County Administration office at 104 Belle Street, Oxford. She can be reached at 

(919) 693-5240 or stephanie.hanford@granvillecounty.org. Please welcome Stephanie to our team!  

Retreat Recap [continued] 
Future economic development opportunities at the Triangle North site are key to the County’s future growth 

plans. Mills asked the Board to visualize what kind of park they would like to see (technology, life science, ed-

ucation, etc.). Vance-Granville Community College is seeking a grant to establish a technical career center at 

Triangle North to train current and future workers for jobs in the County.   

VHF Simulcast Replacement 

Emergency Communications Director Trent Brummitt presented the immediate need to update the County’s 

VHF Simulcast system (the paging system used by Emergency Communications and first responders). The ex-

isting system has failed several times in the past months, and though identified in the strategic plan for re-

placement in the near future, Emergency Communications and Emergency Management departments agreed 

that this was a critical immediate need for funding, which was approved by the Board. 
 

Administration Update 

Assistant County Manager Korena Weichel presented a concept to recog-

nize sponsorships for the Granville Athletic Park on the wall at the re-

strooms/picnic shelter in Phase III. County Manager Michael Felts spoke 

about the book Who Moved my Cheese, and how it relates to the need for 

county officials to embrace change. All employees will receive a copy of 

the book this year, and are encouraged to read and contemplate how it 

applies to their careers. Felts and Weichel both spoke about the 2021-

2025 Strategic Plan. Department heads and key staff met in November 

2021 to discuss updates on objectives and timelines and the revised doc-

ument was presented to the Board for official adoption as the current working plan. Felts reported that Admin-

istration plans to resume the Summer Civic Leadership program this year, and with the Board’s support will 

recruit rising high school seniors to work in County departments to assist with projects and hopefully plant the 

seed for future employment in public service in Granville County. Felts also reported on the open projects 

listed in the Board’s retreat packets and noted the accomplishments of the Board and staff over the past 

years. The future projects are a tentative timeline that will be influenced by financial resources and Board pri-

oritization. Finally, Felts reminded the Board and staff about the 2022-2023 budget calendar. Administration, 

Finance, and Department Heads county-wide will be focused on drafting and presenting the budget through 

June. 

If You Do Not Change, You 

Can Become Extinct  



Safety Corner—Ladder Safety 
     

Have you ever had to use a ladder to reach for some-

thing at work? It is common for employees to use lad-

ders when performing maintenance or simply grabbing 

things above your height level. Proper use is an essen-

tial component to maintaining consistent workplace 

safety. Always remember to treat a ladder as a tool and 

use your basic safety precautions. Here are a few safety 

measures to keep in mind: 

• Choose a ladder that is the right height for the job. 

• Do not attempt to climb a ladder when fatigued, dizzy, or if you are prone to losing your balance. 

• Ensure the legs of the ladder are pressed firmly against the ground. 

• Never use a ladder on uneven surfaces. 

• If needed have a second employee spot you to ensure the ladder does not tip over. 

• Always face the ladder and use both hands when climbing up or down. 

• Never overreach for something as this may cause the ladder to tip over. 

• Do not stand on the top step. 

 

Use these guidelines to help you remain safe and injury free!  

 



Recipe of the Month! 

 Pulled Mexican Pork 
(Courtesy of Jennifer Brown, NC Cooperative Extension) 

1 cup 100% orange juice    1 cup water 

3 lbs. pork shoulder, trimmed, bone-in  1 medium onion, sliced 

½ cup 100% grapefruit juice   1 oz. packet taco seasoning 

 

 

• Combine the orange and grapefruit juices and pork in a bowl. Cover and refrigerate overnight.  

• Drain pork and add it to the slow cooker along with the remaining ingredients.  

• Cook on high for 4 hours or until fork tender and your thermometer reads a minimum of 145°F. While meat 

is still in the slow cooker, use two forks to pull meat off of the bone and shred the meat into pieces. 

March 21 – 26, 2022 will mark the 36th annual Small Farms Week, presented by Cooperative Extension at N.C. 

A&T. Help us with our “Extension at the Table” event, which is a statewide food drive that goes through March 11. 

The local county Extension Offices will be collecting nonperishable ingredients for a family meal. We are hoping to 

put together meal bags for at least 10 families.  


