Fiscal Year 2020-21 Budget Calendar
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January


Departments submit budget narrative items to the County Manager


Departments begin zero-based line item justification for budget request


May


Recommended Budget presented to the Board of Commissioners on May 18th


Schedule and Advertise for Budget Public Hearing on June 1, 2020


June


Hold Budget Public Hearing on June 1, 2020


Hold Budget Workshop on June 4, 2020


February


March


April


County Manager & Finance Director begin modifying the  budget document for review


Departments meet with County Manager


Departments submit budget requests to County Manager


Manager prepares Draft budget


Board holds Pre-Budget workshops (April 20th and 23rd)


Finance Department finalizes Revenue & Expenditure Estimates (April 24th)


Board considers adopting the budget on June 15, 2020












