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To:  The Granville County Board of Commissioners 
 
Date: June, 2015 
 

I am pleased to present the FY 2015-2016 Approved Annual Budget for Granville County.  The 
Manager’s Recommended Budget was presented on May 4th and a budget workshop was held on May 
11th.  A Public Hearing was held on May 18th and the Budget Ordinance was adopted on June 1, 2015. 

 
This budget is a product of the Board’s vision of what Granville County will strive toward in the 

coming year.  The values communicated during individual budget work sessions, monthly meetings, and 
in the annual planning retreat are as follows: 
 

 Continue to rely on financial plans and systems in the preparation of the proposed 
budget, including the Five Year Financial Forecast and E911 Funding Plan; 
 

 Conservatively estimate revenues and expenditures to avoid expectations of performance 
that are not realistic; 
 

 Create an atmosphere where efforts to “spend down” during the fiscal year are 
discouraged; 

 
 Present a budget that maintains the current level of programs and services provided by 

County departments to the public without a reduction unless those reductions are caused 
by State or Federal reductions. 

 
 Present a budget that re-evaluates all expenditures in order to offset projected losses in 

revenues so that in light of the current economic conditions a tax increase is not needed 
for general government operations, but allows for policy review and potential service 
reductions or expansions based on other policy directives. 

 
 Present a budget that does not supplant funding cuts by the State or Federal governments, 

but instead reduces those programs and informs the public of the associated impacts.   
     

While budgeting is an ongoing process, the budget preparation season officially began with the 
Board’s planning retreat in February. During the planning sessions the Board Members discuss the 
current programs and provide staff guidance to what should be included in the budget process.  The 
County Manager then informed department managers of program ideas that the Board would like to see 
proposed in the new budget. 
 

Section II of the budget contains the budget calendar.  Departments and outside agencies were 
reminded in late January to begin thinking about service expansions.  The instructions and formal 
continuation budgets were sent out in February and service expansions were to be returned by mid-March.   
Individual departmental meetings were held in late March and early April to review the budget requests 
and finalize the expenditure requests.  Revenues were the last item to be addressed, because much of the 
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property tax information and the year-to-date historical data are not available until late April.  The 
revenue and expenditures were finalized at the end of April, after another full review of revenues, 
expenditures and projected fund balance.  The County Manager submitted a recommended budget 
officially to the Granville County Board of Commissioners in May. 
 

This document reflects the adjustments made to the Manager’s Recommended Budget during the 
Board of Commissioners budget workshop and subsequently adopted in the formal Budget Ordinance.  A 
summary of these adjustments is presented.  In spite of the increasing costs of operations, the approved 
FY 15-16 budget maintains all County programs and services.  The tax rate for FY 15-16 remains at $.83 
per $100 of assessed valuation. 
 

Below is a table that details changes made to the Manager’s Recommended Budget during the 
budget workshop and subsequent Board meetings: 
 

 
Department/Agency 

 
Title 

 
Approved Funding 

“Net Cost or Savings” 
General Government Volunteer Reading Program $1,000 
Senior Services1  North Granville Senior Meal Program $3,050 
 
Social Services2 

Three (3) Income Maintenance Caseworker II 
positions 

 
$31,101 

 
Social Services2 

One (1) Income Maintenance Caseworker III 
positions 

 
$11,091 

Granville Health System EMS Service Supplement $650,000 
Granville-Vance District 
Health 

 
Electronic Medical Records System 

 
$20,000 

Granville-Vance District 
Health 

Additional capital outlay and recurring operating 
funding 

 
$80,000 

Library System Funding for Assistant Library Director $23,941 
Animal Management Cat Trap Rental Program $2,500 
Animal Management Part-time Dispatch Position $12,000 
Special Appropriations National Mary Potter Club $1,000 
Parks and Recreation Recreation Funding $44,317 

Total  $880,000 
 

1 – Includes gross expenditure of $5,000 for meals, less $1,950 for Federal reimbursement and contributions 
from citizens. 
 
2 – Figures represent the net of gross salary, benefits, and supplies expenditures less Federal 75% 
reimbursement for salaries and benefits and 60% reimbursement for supplies.  
 

 
The total General Fund expenditures for fiscal year 2015-2016 after the above adjustments to the 

County Manager’s recommended budget total $55,854,085. 
  

Granville County will continue to face many challenges in the coming year.   This approved 
budget continues current operations and maintains the Ad Valorem tax rate at the prior year’s level, in 
accordance with the Board’s directive at the annual planning session, despite the increasing costs of 
providing these services.  The local and state economies in FY 15-16 and the actions of the State and 
Federal government will be important factors in the performance of this budget.  The North Carolina 
General Assembly continue to delve into local government issues that historically have been left to local 
elected officials to decide.  The Granville County Board of Commissioners has prepared for tough times 
by managing its resources well and has acted responsibly in its efforts to maintain services to its citizenry.  
The County will continue to provide critical services and do so at the proposed tax rate unless actions by 
the State or Federal governments force changes that are beyond its control. 
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Putting together a budget is a tremendous effort.  The Finance Department, under the leadership of 
Steve McNally, did an outstanding job in creating an informative and functional document that serves as a 
management tool and an outline from which to debate policy.  Thanks also to Debra Weary and Patrice 
Wilkerson for making sure that the business of the County continued as everyone struggled through the 
budget process. 
 

Department managers did an outstanding job of analyzing and compiling budgets that met the 
expectations of the Board of Commissioners.  They deserve many thanks and tremendous admiration.  
The people working for Granville County care about their community and take pride in providing 
efficient and effective services that make life better for others.  I am grateful to have the privilege to work 
with them. 
 
Respectfully submitted, 
 

Michael S. Felts 
 
Michael S. Felts, County Manager 
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Long-Term Planning 

 
 

 

 

 

 
 

 

 

 
 

 

















SECTION V 
 

 

Summary of Revenues, Expenditures 

 and Fund Balance 

General Fund, Other Funds 

 All Funds 
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Public Safety 
 

 

 

 

 
 

 

 

 

 

































   
 

SECTION XI 
 

 

Area Projects and Other Appropriations 
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Contributions to Other Funds 
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Contingency 
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Budget Ordinance and Related Information 
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