 ORGANIZATIONAL BOARD MEETING AGENDA
FEBRUARY 27, 2019
I. Remarks from James A. Wall, Sr.
II. Call to Order

III. Oath/Elect Officers
IV. Review of current budget, capital and operational
V. Operational issues/concerns – County and State

VI. Board of Elections Reporting Relationship with county

VII. Voter Education Plans

VIII. Approval to transfer voters for municipal election

IX. Requests to move polling places and site visits
X. Set Board meeting dates
XI. NCADE Conference/State Board Summer Training

XII. Participation in Focus Group for Voter ID Implementation

XIII. Set date for Director’s review

XIV. Set date for Election Clerk interviews

