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OTHER FUNDS 

FY 2014-15 

ACTUAL 

Fund 27 - EMERGENCY TELEPHONE SYSTEM FUND 

Revenues (Shown net of Use of Fund Balance) 

Expenditures 

Fund Balance 6/30/15 

Est. Fund Balance 6/30/16 

Proj. Fund Balance 6/30/17* 

386,154 

370,581 

296,246 

296,246 

96,246 

BUDGET 

FY 2015-16 

AJ>PROVED 

426,096 

426,096 

BUDGET BUDGET 

% Change 

FY2015-16 

FY 2015-16 FY 2016-17 vs. 

AMENDED RECOMMENDED FY 2016-17 

418,928 695,523 66.0% 

418,928 895,523 113.8% 

* Note: 6/30/2017 Fund Balance does not reflect anticipated reimbursement of$480,000 of FY 2017 expenditures by the State 911 Board. 

Fund 20 - R.H. THORNTON LIBRARY MEMORIAL 

Revenues (Sho-wn net of Use ofFund Balance) 

Expenditures 

Fund Balance 6/3 0/15 

Est. Fund Balance 6/30/16 

Proj. Fund Balance 6/30/17 

SOLID WASTE MANAGEMENT-

Fund 59 - CONVENIENCE CENTERS 

Revenues/Other Sources (Sho¥.'Il net of Use of Fund Bal 

Expenditures/ other uses 

Fund Balance 6/30/J 5# 

Est. Fund Balance 6/30/16 

Proj. Fund Balance 6/30/17 

SOLID WASTE MANAGEMENT-

Fund 60 - LANDFILL OPERA TIO NS (C&D and MSW) 

Revenues/Other Sources (Shown net of Use of Fund Bal '

Expenditures/ other uses 

Fund Balance 6/30/15 

Est. Fund Balance 6/30/16 

Proj. Fund Balance 6/30/17 

8,768 

33,044 

256,226 

256,226 

256,226 

1,074,828 

1,109,878 

738,638 

462,92 l 

351,601 

1,454,571 

1,528,519 

4,303,196 

4,IOI,234 

3,612,684 

Note: Fund Balance does not reflect restriction offimds for Closure/Post"Closure 

Fund 65 - STORM WATER MANAGEMENT 

OPERATIONS 

Revenues/Other Sources (Shown net of Use of Fund Bal 

Expenditures/ other uses 

Net Position Balance 6/30/15 

Est. Net Position Balance 6/30/16 

Proj. Net Position Balance 6/30/17 

Note: Storm water management fund began in FY 2012-2013 

362,470 

275,520 

331,039 

331,039 

331,039 

20,000 

20,000 

1,077,900 

1,153,750 

1,346,178 

l,548,140 

364,464 

364,464 

Note: Each Fuud is discussed in detail in Section XIV 

20,000 20,000 0.0% 

20,000 20,000 0.0% 

l,077,900 1,075,930 -0.2% 

l,353,617 l,187,250 "12.3% 

1,348,178 1,464,228 8.6%

l,550,!40 I,847,584 19.2% 

364,464 442,846 21.5% 

364,464 442,846 21.5% 
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The seven (7) member Board is the official policy-making 
body for Granville County Government. The Chairman, 
presiding officer of the Board, serves as the official and 
ceremonial leader of the County and as a voting member. 
The Chainnan, Zelodis Jay and the Vice-Chairman, R. 
David Currin, Jr. were selected by other Board Members 
in December 2015 and will serve one (1) year terms in 
these capacities. Each Board Member is elected by 
District, and the individual candidate must live in the 
district. Partisan elections are held in even-numbered 
years. All official actions by the Board arc made at public 
meetings, generally held on the first and third Monday of 
each month. Each meeting has an agenda and citizens are 

OMMISSIONERS 

Zelodis Jay, Chairman of the Board
Debra Weary, Clerk lo the Board

Granville County Administration 
141 Williarnsboro Street 
PO llox 906 
Oxford, North Carolina 27565 

Phone: 
Fax: 

Emaj1: 

(919) 693-4761
(919) 690-1766

grancomrs@gran vi llccounty. org 

allowed an oppo1iunity to make public comments to the Board. The Board also conducts special meetings 
and work sessions on the County's budget and other issues of special interest. 

Current Board of Commissioners 

Zelodis Jay, Chair 
R. David Currin, Jr., Vice-Chair 
David T. Smith
Tony W Cozart
Ed Mims
Timothy Karan
Edgar Smoak

GOVERNING BOARD 

Personnel 
Benefits 
Operating 
Caei.tcal Outlay 

L Total 
-

FY 14-15 
Actual 

$ 108,196 
$ 50,094 
$ 62,437 
$ 1,209 

i 
� 
,, 221,936 

District Served 

I 
3 

2 
4 
5 
6 
7 

'''District map can be seen on Page 4 of this document. 

FY 15-16 FY 15-16 FY 16-17 
Original Amended Budl!et 

$ I 09,420 $ 109,420 $ 111,780 
$ 53,539 $ 53,539 $ 61,219 
$ 72,680 $ 72,680 $ 72,180 
$ 1,400 $ 1,400 $ 1,400 ·-· 

$ 2�},039 $ 237,039 $ 246,579 

----
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BOARD OF ELECTIONS 

Goals, Targets, and Performance Measures 

1. Hold a filing period in June for Soil and Water Conservation District Supervisor. 
2. Conduct another Primary on June 7, 2016.
3. Recruit and train One-Stop workers and Election Day poll workers to handle the large,

record turnout that is expected for the November, 2016 General Election.
4. Hold a General Election on November 8, 2016.
5. Request additional space and hope to move to a larger location.

oTotal Registered Voters 

o Changes Processed

2009 2010 2011 2012 

[!:I New Voters Processed 

oVerification Cards Mailed 

2013 2014 2015 

Board of Elections FY 14-15 FY 15-16 FY 15-16 FY 16-17 

Actual Original Amended Bud!!et 
Perso1mel $ 178,878 $ 227,625 $ 227,625 $ 252,053 

Benefits $ 37,297 $ 47,426 $ 50,526 $ 5l,601 

Operating $ 99,866 $ 197,198 $ 244,748 $ [05,602 

Capital Outlay $ 4, l 14 $ 14,988 $ 15,338 $ 4,963 

Total $ 320,155 $ 487,237 $ 538,237 $ 414,219 
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111 TAX ADMINISTRATION

Goals, Targets, and Performance Measures 

;l;> Keep all records up to date. 
;l;> Use all available means to collect delinquent taxes. 
;l;> Provide courteous impaiiial services to the public. 
;l;> Work with all County agencies ai1d outside authorities to assure timely listing and 

appraisal of all prope1iy. 

99.00% 
98.50% 

oP,�entage of P,operly Tax Co/Jee/Jon � 

98.00% 
_l.l--------------..::::l�---1 

97.50% 
97.00% U-----.

=

�-.c=.4---�.l-------1
96.50% 
96.00% 
95.50% 

95.00% 
94. 50% .JL-L-....c.._�L-.L....-,--..L---JC--,---'---JC--,---'--...L...-,---'--L-,---'---L-r 

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 Est FY 

2016 

Tax Administration FY 14-15 FY 15-16 FY 15-16 FY 16-17 

Actual Original Amended Budget 

Personnel $ 298,060 $ 336,828 $ 336,828 $ 344,517 

Benefits $ 113,835 $ 124,071 $ 129,071 $ 125,764 

Operating $ 318,000 $ 318,300 $ 313,300 $ 326,900 

Capital Outlay 0 $ 14,000 $ 14,000 $ 5,000 

Total $ 729,895 $ 793,199 $ 793,199 $ 802, 18 l 

111 
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[11 HEALTH & MEDICAL SERVICES

Five County Community Operations Center 
(Part of Cardinal Innovations Healthcare Solutions) 

A fifteen member Area Board governs the Five 
County Mental Health Authority which serves 
Granville, Vance, Wanen, Franklin and Halifax 
Counties. One County Commissioner from 
each county serves on the Board. In addition 
each County Board appoints two additional 
members to the board. The governing board is 
empowered by G.S. 122-1 I 5 to serve as a 
comprehensive planning, budgeting, 
implementing and monitoring group for 
community based mental health, developmental 
disabilities, and substance abuse programs. The 
locally adopted mission statement is "to serve all 
citizens and community partners collaboratively 
through a comprehensive mental health, 

150000 

120000 

90000

60000

30000

0 

FY 

2011 

•County Funding Level

FY 

2012 

FY 

2013 

FY 

2014 

FY 

2015 

developmental disability and substance abuse system of care which promotes health, safety, and 
well-being." The State has enacted significant changes to the mental health system. Granville 
County has elected to provide the services using the multi-county authority option. This will allow 
the County to meet the statutmy requirements with as few organizational and operational changes 
as possible. One of the major impacts will be a requirement to shift from a mission that includes 
direct service provisions, to a local management entity, which is responsible for managing care 
provided by outside sources. 

Health & Medical FY 14-15 FY 15-16 FY 15-16 FY 16-17 
Services Actual Original Amended Budget 
GHS - EMS Service $ 450,000 $ 650,000 $ 650,000 $ 400,000 

GHS - Indigent Care $ 214,495 $ 214,495 $ 214,495 $ 214,495 
GHS - Property Ins. $ 50,000 $ 50,000 $ 50,000 $ 50,000 
GHS - Capital $ 132,873 $ 132,873 $ 132,873 $ 132,873 
GHS - Debt Service $ 15,286,214 $ 1,275,713 $ 1,275,713 $ 1,265,021 
Granville-Vance $ 325,308 $ 375,308 $ 375,308 $ 575,808 
Health District 
Five County Mental $ 136,807 $ 137,846 $ 137,846 $ 134,846 
Health Authority 

Total $ 16,595,697 $ 2,836,235 $ 2,836,235 $ 2,773,043 

11[ 

71 





/II SENIOR SERVICES

ACCOMPLISHMENTS 

> Implemented Level 3 in-home aide services for those who have three or more Activities of Daily Living
impairments. In the first 8 months of this fiscal year, 1,439 hours of Level 3 services were provided.

> -Provided 1,956 hours of Level 2 in-home aide services during the first 8 months of this fiscal year, for
individuals who need assistance with personal care but have less than three Activities of Daily Living
impainnents.

> Provided 11,408 congregate meals within our three senior centers in the first 8 months of this fiscal year. 

> Provided 11,103 home delivered meals to homebound seniors during the 8-month period.

> Mailed out an average of 1,200 copies of our "Senior Connection" newsletter each month.

> Assisted 728 Medicare recipients with prescription drug plans, supplement insurance, and problems with their
coverage. We also continue to assist retired State employees with understanding their plan choices.

GOALS, TARGETS, AND PERFORMANCE MEASURES 

> Develop and implement new and innovative programs that will more fully utilize our new senior center in
Oxford.

)> Continue to develop partnerships with others in the community to maximize resources. 

> Develop and implement a FALL PREVENTION program.

)> -Continue our on-going eff01ts to remain a SENIOR CENTER OF EXCELLENCE. (Up for recertification in
April of2017). 

Senior Services FY 14-15 FY 15-16 FY 15-16 FY 16-17 
Actual Original Amended Budget 

Personnel $ 472,748 $ 521,775 $ 521,775 $ 527,597 
Benefits $ 138,140 $ 152,015 $ 152,015 $ 153,814 
Oxford Center Operations $ 49,809 $ 51,938 $ 51,938 $ 52,040 
Stovall Center Operations $ 140,095 $ 140,391 $ 140,391 $ 71,232 
Creedmoor Ct. Operations $ 13,649 $ 13,599 $ 13,599 $ 14,352 
Grant Programs* 
Operations $ 418,003 $ 464,582 $ 465,782 $447,090 

Total $ 1,232,444 $ 1,344,300 $ 1345,500 $ 1,266,125 
.. 

*Home & Community Care Block Grant Program (HCCBG) and No1ihem Granville Nutnl1onal Program.

II/ 
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DEPARTMENT OF DEVELOPMENT SERVICES 

DIVISION OF PLANNING 

I DZoning Permits Issued 

600 

500 

400 

300 

200 

100 

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 

Planning Division FY 14-15 FY 15-16 FY 15-16 

Actual Original Actual 

Personnel $ 217,213 $ 227,297 $ 227,297 $ 
Benefits $ 66,516 $ 71,185 $ 71,185 $ 
Operating $ 20,442 $ 25,139 $ 45,806 $ 
Capital Outlay $ 4,556 $ 1,000 $ 1,000 $ 

Total $ 308,727 $ 324,621 $ 345,288 $ 

FY 16-17 

Budget 

239,854 
73,067 
32,303 
     600 

345,824 
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The purpose of the Addressing/ GIS 
Department is to handle all issues pertaining to 
green street signs. One main function is to 
ensure that emergency responders know where 
to go and how to get there. County street maps 
and the 911 database is maintained through this 
department. Anything dealing with an address 
within the County is handled within this 
department. 

Sandy Woody, 
Addressing/G IS Manager 

Granville County Addressing 
122 Williamsboro Street 
Oxford, North Carolina 27565 

Phone: (919) 692-1278 
Fax: (919) 693-6794 
Emai 1: Sandy. W oody@granvi llecounty. org 

FY12-13 
0 

Personnel 
Benefits 
Operating 
Capital Outlay 
Total 

Addressing/ GIS J 

FULL-TJ.ME POSITIONS AUTHORIZED 
FY 13-14 

[ 
FY 14-15

J_[ _ _  F_Y___:_\s_-_16 _ ___[_ _ _  F_Y
-----'

l-6--1
�
7 

_
] 

FY 14-15 FY 15-16 FY 15-16 FY 16-17 
Actual Ori<,inal Amended Budget 

-� ··-

$ 0 $ 0 $ 46,401 $ 47,965 
$ 0 $ 0 $ 14,415 $ 14,670

t 
$ 0 $ 0 $ 35,930 $ 33,100 
$ 0 $ 0 $ 0 $ 0 
$ 0 $ 01 $ 96,746 I $ 95,735 ·-· 
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Public Sa/ ety 
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uian"ille County Shelit;o 
Brindell B. Wilkins, Jr. 

Sheriff 

Brin dell B. Wilkins, Jr. 

I 

Chief Deputy 

Sherwood Boyd 

Detention Center 

Operations 

..... 

Sheriff's 

Department 

l 

Emergency 

Communications 
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2014-2015 2015-2016 2015-2016 2016-2017 

Actual Original Amended Budget 

Antioch Fire Dept $ 64,816 $ 66,346 $ 66,346 $ 67,805 
Berea Fire Dept - First Responder I $ 69,0721 $ 70,702 $ 70,702 $ 72,257 
Bullock Fire Dept - First Responder $ 69,072 $ 70,702 $ 70,702 $ 72,257 
Corinth Fire Dept $ 64,816 $ 66,346 $ 66,346 $ 67,805 
Creedmoor Fire Dept $ 64,816 $ 66,346 $ 66,346 $ 67,805 
City of Oxford Fire Dept $ 64,816 $ 66,346 $ 66,346 $ 67,805
Granville Rural Fire Dept $ 64,816 $ 66,346 $ 66,346 $ 67,805 
Providence Fire Dept $ 64,816 $ 66,346 $ 66,346 $ 67,805 
Stem Fire Dept - First Responder $ 69,072 $ 70,7021 $ 70,702 $ 72,257 
Stovall Fire Dept $ 64,816 $ 66,346 $ 66,346 $ 67,805 
South Virgilina Fire Dept - First Responder $ 43,475 $ 44,501 $ 44,50 l $ 45,480 
Brassfield Fire Dept - First Responder $ 69,072 $ 70,702 $ 70,702 $ 72,257 
Cornwall Fire Dept - First Responder $ 69,0721 $ 70,702 $ 70,702 $ 72,257 
Town of Butner - Fire Services $ 64,816 $ 66,346 $ 66,346 $ 67,806
Total $ 907,363 $ 928,779 $ 928,779 $ 949,212 
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111 CONVENIENCE CENTERS

Description: Granville County operates seven sites within the Oxford, Butner, Wilton, Berea, Grassy 
Creek, Oak Hill, and Bullock communities. Each site is staffed and managed by Waste Industries. The 
Director of Enviromnental Programs oversees the convenience site contract to ensure cost effective 
service. 

Highlights 

> Reduced MSW/C&D hauls and costs by
increasing recycling

> Installed pre-crushers for compactors at
Convenience Centers to reduce hauls and
costs

> Installed compactors for recycling at
Convenience Centers

> Sited and constructed new convenience site in
Bullock community

> Conducted a county-wide paint collection
day, pesticide, and electronic waste collection
Day.

Goals 

> Continue to work towards securmg a
convenience sites in southern area of the
county - (Goal 8-mile driving radius for
all Granville County residents)

> Work with recycling coordinator on
increasing material diversion through
reduction, reuse and recycling programs
and/or practices

> Continue to improve site appearance at
all convenience sites with attention to
roads, structures, boxes, and overall site

> Work with County Staff on doing a
cleanup day in n01th and south of County

Revenues FY 14-15 FY 15-16 FY 15-16 FY 16-17 
Actual Ol'i!!inal Amended Bud!!et 

Solid Waste Fees $ 1,034,376 $ 1,030,000 $ 1,030,000 $ 1,030,880 
Previous Year Fees 35,466 43,000 43,000 40,000 
Other Revenues 4,462 4,500 4,500 4,500 
Investment Earnings 524 400 400 550 
Appropriated Fund 0 75,850 275,717 111,320 
Balance 

Total $ 1,074,828 $ 1,153,750 $ 1,353,617 $ 1,187,250 

Expenditures FY 14-15 FY 15-16 FY 15-16 FY 16-17 
Actual Ori!!inal Amended Bnd!!et 

Part-Time Personnel $ 0 $ 0 $ 0 $          0
Site Management 364,919 419,750 419,750 425,250 
Waste Disposal 402,111 402,000 408,500 405,000 
Container Transportation 291,423 260,000 258,000 290,000 
Site Construction & Other 51,425 72,000 267,367 67,000 

Total $ 1,109,878 $ 1,153,750 $ 1,353,617 $ 1,187,250 

111 
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Summary of Approved Service Expansion Requests 

During the budget work sessions held ou May 9
th and May 3 J S', 2016, the Granville County Board of 

Commissioners reviewed the fiscal year 2016-17 recommended budget and 45 proposed service 

expansions. The Board approved funding for thirteen ( 13) of the proposed service expansions (listed 

below). The net effect of these approved service expansions on the proposed budget is an increase of 

$2,134,572 to General Fund expenditures and an associated increase in the use of Fund Balance. 

Department Title Amount 

GENERAL FUND 

Information Technology Email Security Enhancements $ 20,920 

Human Resources' Employee Recognition Program 0 

Human Resources Paycom's HR Benefit Suite 20,735 

Senior Services Wage Inc for Medicare Specialist 2,153 

Cooperative Extention2 Unwrappin' 'The Gift /He Matters programs 2,940 

lnspections3 Building Inspector 12,947 

Granville County Schools Schools - Cat. II & Ill Cap. Outlay 50,000 

Granville County Schools Schools - 3% Supplement Increase 1,191,602 

Granville Medical Systems EMS funding reduction (250,000) 

Sheriff Law Enforcement Center Financing 1,083,275 

District Health Operating Expense (Non-reoccurring) 150,000 

Vance Granville Comm. College South Campus Operating 74,730 

TOTAL 2,359,302 

SOLID WASTE MANAGEMENT - CONVENIENCE CENTER FUND 

Environmental Programs' Roadside Litter Crews $ 0 

1
- Figure represents $5,000 of funding for Employee Recognition by way of a transfer of $2,500 from

the Wellness Program and $2,500 in grant matching reserves.

2 
- Figures represent the net of increased funding ($20,115) over the original amount budget for these

programs ($17,175) 

3 
• Figure represents net of supplies expenditure and half year's gross salary and benefits less anticipated

permit revenues generated from this position.

4
- Figure represents net of salary expense and supplies for part-time clean-up crews($ 100,390) funded

by $5 increase in Solid Waste Household User fees.

140 
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